G
@ GROSSMONT COLLEGE
Planning & Resources Council

Thursday, August 22, 2013
3 -5 p.m., Griffin Gate

AGENDA

Mission: Grossmont College is committed to providing an exceptional learning
environment that enables diverse individuals to pursue their hopes, dreams, and full
potential, and to developing enlightened leaders and thoughtful citizens for local and

global communities

This Council provides guidelines and recommendations for all Grossmont College planning processes
and identifies institution-wide priorities in support of the college’s mission. The council makes
resource allocation recommendations to the President

l. Adopted Budget Update Flood
Il. Staffing Recommendations Cooke
=  Faculty
= Staff
= Administrators
Il Enroliment update Flood/Hill
V. Student Services Reorganization Presentation Baker
V. Accreditation Update (Brief) Hill
VI. Committee Updates

= Faculty Staffing

Key Message: The Faculty Staffing Committee will be convening within

the next couple of weeks to develop the request process and timeline for this
year’s faculty staffing ranking process.

= (Classified Staffing

VII. Other

Next meeting date: September 26, 3 — 5 p.m., Griffin Gate



Vision: Changing Lives Through Education



